
BEAR 
 

 

 

What Is BEAR? 

BEAR is the leading Business Expansion and Retention program in Montana!!   
The success and growth of businesses and our business community is essential to the prosperity of Stillwater County.  

BEAR’s collaborative community-wide team offers experienced knowledgeable experts that can help you expand your 
business or refine its operations.   

 

BEAR Goals 
 Say "Thank You" to existing businesses and build relationships between key business owners/managers 

and community service providers. 

 Build a database that is useful in the aggregate to influence local and state policies. 

 Identify specific business needs, develop strategies or suggest resources to assist businesses 

overcome obstacles that may be preventing their ability to grow or operate optimally.   

 

BEAR Process 

1. Trained BEAR volunteers interview business owners to learn about and assess the overall outlook of the business.  

ALL INFORMATION IS CONFIDENTIAL!! 

2. The BEAR assessment team reviews the interview information and identifies areas of opportunity and/or need.  

Various resources are recommended for the business.   

3. With consent and acknowledgment from the business owner, the appropriate resources will contact the business 

  Initial resources are provided at NO COST.        

 

Resources Available to BEAR Clients 

    

Revolving Loan Fund for Business  

Marketing program development and assistance 

Business plan development 

Scholarships for training 

Information technology assistance 

Human resource and personnel management 

Manufacturing consulting 

And more…  

Web Site Development 

Linked to MSU-Billings for Training 

Utility and Energy Audits 

Strategic and Succession Planning 

Networking Opportunities 

Workforce Development 

Site and Facility Location Assistance  

  



 

Stillwater County BEAR Team 
Melissa Kramer, Stillwater County Economic Development Coordinator 

(406) 322-8050-- mkramer@stillwater.mt.gov 

Kendall Hartman, Montana Department of Labor and Industry 

(406) 655-6050-- khartman@mt.gov 

Chris Mehus, Beartooth RC&D 

(406) 962-3914—cmehus@beartooth.org 

Joel Bertolino, Beartooth RC&D 

(406) 962-3914 –jbertolino@beartooth.org 


